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Project Charter

A.

Executive Summary

We are working with the Graduate Program in Molecular Biophysics
and the Institute of Molecular Biophysics at The Florida State University to
improve their outreach to potential graduate students. Our goal is to
create a website and social network presence that will better serve the
program. We plan to accomplish this by recognizing all of their problems
with the current website, finding solutions to the problems, and finally,
implementing the solutions.

After meeting with the Graduate Program Coordinator, Kerry
Maddox, as well as some of the staff of the program, these are some of
the improvements we would like to see made to the MOB website. We
would like to highlight previous graduates’ fields of work, improve the
navigation of the subcategories of the program and show the state of the
art technology that we were surprised to find absent from the current
website.

WordPress, a content management system, will be implemented in
order to make the site easier to non-technical users to update
information. Next, a survey will be conducted with current students in
order to gather more information about what type of information would be
relevant to attract more students. We will create a prototype for future
users to maintain or change as they deem necessary. However, room will
be left for any other potential changes in the project charter.

Resources

1.  Web Technology
o WordPress is a free, fully customizable and easy to use content
management site that we will be implementing.
2. Web Design
o Along with WordPress we have access to a visual theme that
has already been created that will be installed
o The entire team is familiar with web development and will be
able to assist in the creation and modification of the website.
Hosting
o Hosting this website will be done on FSU’s servers. We have
the option of using MOB’s servers as well as CCI’s servers.
MOB’s servers are currently not compatible with WordPress.
4. Web Content
o In order to provide relevant content to possible students we
have access to data gathered by a survey of current students to
learn about their reasons for choosing this program

w



o Media
= Chris Abney has a high quality camera in order to take
pictures of the labs and technology used within the
program.

Project Schedule

January 28: Initial Meeting

January 31 — February 1: Develop Overview

February 3 — 4: Develop Project Plan

February 7: Review/Improve Project Plan

February 9 — 10: Finalize Project Plan

February 11: Review Project Plan with Client

February 14 — 18: Develop Student Survey

February 21 — 25: View Other Program Sites

March 1: Deploy Survey

March 3: Discuss Content with Client

March 4: Distribute Survey

March 14 — 16: Research Possible Designs

March 17 — 19: Set-up Design for Website

March 20: Update Facebook, Create Twitter, Integrate Social Networking
with Website

March 21 — 25: Develop Website

March 28 — April 1: Analyze Student Survey Data

March 30: Implement WordPress

April 4: Finalize Website Prototype

April 15: Client Presentation — Present all final products to client

April 21: Class Presentation — Present final products to class

Goal Breakdown Schedule

1. Implement a Content Management System, WordPress, to re-create
their website to increase advertising to potential students and to allow
non-technical users to add content to the website. Also, work on improving
social media.

2. Add media to the website of technology and students' work to
increase potential student interest in the program.

3. Interview students and professors to find out why they chose this field
of study and FSU's program.

Scope of Work



The redesign of the Institute of Molecular Biophysics website will
result in a possible prototype that the institute may want to bring
online. The processes entail gaining knowledge of the inter-workings of
what the Institute of Molecular Biophysics entails and identify flaws with
their current website. This will allow the project team to understand the
nature of Biophysics to assist the redesign. The prototype will also identify
the need for a usable website that can be easily modified by staff
members, where an webmaster is not always needed. The scope will be
limited to a prototype that is hosted on a project team member’s iSpace
server account until the Institute of Molecular Biophysics is ready to
implement on their servers.

i. Project Includes

1. Creating a project plan for submission to Institute for
Molecular Biophysics.
2. Create a prototype for the Institute for Molecular
Biophysics for possible future implementation.
3. Survey students on possible recommendations and
opinions of current website.
4. Survey staff on possible recommendations and
opinions of current website.
5. Photograph various aspects of what the Institute of
Molecular Biophysics and what it entails.

ii. Project Excludes

1. Implementing website/prototype on Institute for
Molecular Biophysics servers.

2. Modifying any content on their current website without
proper authorization.

Assumptions and Constraints
i. Assumptions

1. The MOB website will be maintained by their website
administrator.

2. The professors will have the capability to update content without
the administrator’s assistance.

3. Prospective students should be able to find pertinent information
about the program easily within the site.

4. Resources within each MOB department will be up to date and
readily available for the new website.

5. The existing MOB website will exist in its current state until a



decision is made to

migrate to the new improved website.

6. That we will have a solid point of contact within the MOB
organization throughout the duration of the project.

Constraints

1. The minimal amount of time to allocate towards a finished
product to MOB.

2. The communication between MOB and the project team is not
always ideal.

3. Compatibility between WordPress software and MOB Server
configurations.

4. Agreements on design and content within the site.

5. A solid point of contact within the MOB organization throughout
the duration of the project.



l. Work Breakdown Structure

A. Microsoft Project File

\Task Name | Duration |  Stat |  Finish  |Pre|Resource Names |
1 = 1 Initiating 3 days Fri 1/28/11 Tue 2/1/11
T 1.1 Initial Meeting 1hr Fri1/28/11 Fri1/28/11 Whole Group
3 1.2 Develop Overview 2days Mon 1/31/11 Tue 2/1/11/2 | Whole Group
4 |- 2 Planning 6.19 days Thu 2/311 Fri 2/11/11
| 2.1 Develop Project Plan 2 days Thu 2/3/11 Fri 2/4/11 Whole Group
6 | 2.2 Review/Improve Project Plan 1day| Mon27M1  Mon 2/7/11|5
7 2.3 Finalize Project Plan 2days Wed2/9M11  Thu2/10/11|6
8 2.4 Review Project Plan with Client I 15hrs Fri2/11/11 Fri2i111/11|7 | Whole Group
9 |-/ 3Research 36 days Mon 2/14/11 Fri 4/1/11
10 | = 3.1 Survey 36 days Mon 2/14/11 Fri 411111
11 | 3.1.1 Develop Survey Sdays Mon2/14/11  Fri2/8i11 Whole Group
| 3.1.2 Deploy Survey 1day  Tue3M/11  Tue3/MM1 Patrick
13 | 3.1.3 Distribute Survey 1 day Fri 3/4/11 Fri 3/4/11 12
14 | 3.1.4 Analyze Survey Data Sdays| Mon 3/28/11 Fri4/1/11 13 ' Whole Group
15 | - 3.2Research Internet 5days Mon 2/21111  Fri 2/25/11
16 | 3.2.1 View Other Program Sites Sdays Mon 2/21/11 Fri 2/25/11 Whole Group
17 - 3.3 Research Discussion 0.13 days Thu 3/311 Thu 3/3/11
EEaal| 3.3.1 Discuss Content with Client 1hr  Thu3/311  Thu3/311 | Whole Group
19 |- 4 Planning the Website 5days? Mon 3/14/11 Sat 3/119/11
20 | 4.1 Research possible designs 3days? Mon 3/14/11 Wed 3/16/11 Patrick, Chris
21 | 4.2 Set-up design 2days? Thu 31711 Sat 3/19/11| 20 | Patrick, Chris
22 |- 5Creation and Modification 12days? Sun3/20M1  Mon 4/4/11
23 | -l 5.1 Social Networks 1day? Sun 3/20/11  Sun 3/20/11
24 | 5.1.1 Update Facebook 1day? Sun3/20/1  Sun 3/20/11
25 | 5.1.2 Create Twitter 1day? Sun 3/20/11  Sun 3/20/11 Patrick, Chris
26 | 5.1.3 Integrate Social Networking with Site 1day?  Sun3/20/11  Sun 3/20/11 Patrick
| 27 | - 5.2website 11 days? Mon 3/21/11  Mon 4/4/11
(28| 5.2.1 Develop Sdays? Mon 3721111 Fri3/25/11 Patrick, Chris
29 | 5.2.2 Implement WordPress 1day? Wed 3/30/11 Wed 3/30/11 28 Patrick, Chris
30 | 5.2.3 Finalize Website Prototype Odays| Mon4/4/11  Mon 4/4/11 29
31 |- 6 Presentation 403days  Fri4iM5M1 Thu 4/21111

B. Task Breakdown

1. Acquire a list of graduates from the program and their
accomplishments upon leaving the program to increase advertising to
potential graduate students.

2. Highlight the multiple different subcategories in the Program. Also,
give a summary of each category and some work that is being done in



those sub-programs.

3. Show some of the state-of-the-art technologies that the students and
professors are using to conduct new research.

C. Microsoft Project File
| February 2011 March 2011 | April 2011 | May
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D. Summary of Schedule

Initiating Phase-

For this phase we set up our first meeting with our client, the Institute of
Molecular Biophysics at FSU. After meeting with our client we started to
develop our overview of the project.



Planning Phase- Continuing from our overview, we worked on creating
our project plan in this phase. After we reviewed our plan and finalized all
changes, we met with our client again to discuss our plan and how we
would go about working on the project.

Research Phase-

Survey: The first step for our plan was to create a survey that we would
hand out to the students of MOB to get some data to help create a better
website. After deploying the survey and getting a good number of
answers, we analyzed the data to help us create content for our website.

Internet Research: After the survey we also analyzed other programs’
websites that were similar to MOB. Using this data helped us to
understand what their competition was doing and helped us better
understand what might be good content to have on the website.

Research Discussion: After collecting all of our data and analyzing the
results, we met with our client to discuss the results and get feedback. The
client was pleased with most of the results and began to provide us with
content to put in the website.

Website Planning- This phase went into planning the website design. We
created a site map and met with the client to see if they were happy with
the plan.

Creation and Modification Phase- After getting the go ahead from the
client we started to design the actual website using the FSU theme on
WordPress. We also started to implement our social media ideas of the
project (Facebook, twitter) to get MOB more exposure. This phase
finished with the finalization of the prototype for MOB’s new website.

Presentation- This phase focuses on creating the PowerPoint for our final
presentation in front of the class. This phase will conclude our project.

M. Project Budget

A. Summary of Budget

I.  Client Meetings
a. We met with our client on an as needed basis. This ended up
being about every other week. For the first few meetings we had
to spend quite a bit of time with them since we got a tour of the
facilities and went around the buildings and took pictures for
images on the website. After that, they became a weekly to bi-
weekly meeting just to touch base on where we were in the



project.
b. Estimated Time
i. 10-15 hours
c. Group Members Present
i. Everyone
II.  Group Meetings
a. As a group we met once or twice a week to work on our project.
We would generally all meet right after our Tuesday-Thursday
class since that was the most convenient for us. During these
meetings we did everything from research to working on the
project plan and prototype. These helped keep us all on the
same page as we worked on this large project. It also helped us
get work done on the project.
b. Estimated Time
i. 30-40 hours
c. Group Members Present
i. Everyone
. Individual Work
a. Although we worked together as a group during our group
meetings, we still had some work that we had to get done on
our own time individually. We would each work on the parts that
we were assigned during the group meetings. This included
working on the project plan and the website prototype.
i. Estimated Time
1. 50 combined man hours
ii. Group Members Present
a. Everyone



IV.

Risk Management Plan

A.

Risk Management Plan Worksheet

No. a5k Descripticn Category 200t Cause Triggers Potential Aesponses| sk Owrer | Probabiity | meact | status
MCB1 Communication Lack of communication between the Pecgie Miscommenication of We don't know as much about the Talc more with Fatrick High High Yes; ema
cient and the team objectives customer a5 we would ike and we don't  |other facuky Gooawin server
know encugh the subject r rror
rest topic
more in depth;
folow up on emalls
MCB2 Time Constraints Not enough time to complete a finished  |Organization | The team members do not [Work lcad from other courses Setter time Patrick High High ves
product that meets the dients have as much time to maragementand  |Goocwin
expectations allocate to the project 35 less course load for
R
MCB3 Understanding client's work % will be 3 challenge to make the website [Pecple We don't uncerstand Team members lack of understandirg of | 3e r [The whote  [Medium Low ves
attractive 20 3 specific population of Moalecular Biophysics MCB e Jream ane
Jsiudents which we dea't directly relse to chent
Mees |4 Disorganizaticn with the client Faculty members within the program 3l | Pecpie No dear final goal among [ Laci of the communication within program|Get a clear Thedlient  |Medium High ves
expect different things for the website in all faculty members understanding from
order attract mare students their portion all facuity
of the program
MBS |5 Content Organization Content that will £0 on the webshe s rot | Project ient has notghen us3  |lient has not ghven us 3 desired website | Create 2 ciear The whale | Medium High ves
well ceganized cesired website organization team anc
orRanization chent
Mees | Disorganizaticn among team Team members nct being on the same | Pecple Miscommenication smang | Lack of responses; not showing up to Better Fatrick Low Medium  [No
page when it comes to the organization team members meetings communication Gooowin
and miscommwnication about project amorg team
goals members; follow up
on emails
mes? |7 Server Incompatibiity The sbility o use Wordpress on FSU's  [Technology | 7SUs Technalogy Palcies [FSU's Technalogy Polces Talk to Casey NA Medium High No
servers may be imited cue to FSU's McLaughlin, Thomas
technolcgy policies and the possibility of Tuener, and Melissa
the size not being hosted by the College n 302
of Communication and Informaticn c
MCBS Qient Expecations Miscommwnication has led to the dient [ Project, [We have run in time We have run in time constraints during the Cient High High ves
expecting more than is descrbed in the  [Pecpie constraints during the semester
course descriptions semester
| s
Moes |s (Website Redesign Fails ¥ the recesign of the website cidn't Pecgle, Multiple Root Causes Multiple Triggers Ceveicp the websize [The project  [Medium High No
Project even more and give Jteam
the sze 3 betzer
cesign

B.

Summary of Risks

Assessing Project Risks:

Risks for the project were identified by the team analyzing some
problems that we have come across already and some problems
that we thought we might encounter in the future. We looked at
what our main goals were for this project and looked for risks that
were possible that might stop us from completing our goals. Once
we determined the risks that may be presented during the course of
the project, we determined what kind of impact and the probability
of each risk taking place, as well as what may cause the risk to
happen.

Maijor Project Risks:

The biggest project risks that have been presented to our project
are communication and time constraints. We have run into issues
communicating between team members as well as communicating
with the client. With time constraint, the project team did not realize



how much time the project would actually take. We had a good
plan and breakdown, but time became limited as we had additional
schoolwork to do and other parts of our schedule. The potential
impact of both of these major risks is it could delay the project in
sometimes unforeseen ways. In this setting though, there are no
impacts on cost because we have no budget.

Addressing Project Risks:

One thing that we noticed was that almost all of the risks that have
already been encountered or might be encountered stem from a
breakdown in communication. Although communication itself is a
risk that has presented itself in our project, it presents itself in all
projects. And almost every other risk that we have can be linked to
a breakdown in communication. So we have determined that the
biggest thing that the group can do as a whole to prevent other
risks from arising is to constantly communicate with each other on
parts of the project as they need to be completed and as they are
completed. This main action can impact our project because it can
help to eliminate the possibility of other risks coming about. By
meeting with our client on close to a weekly basis has eliminated a
number of problems as well.

V. Communication Plan

A.

B.

Group Communication

E-mail

Text messages

Phone calls

In-class meetings

Group meetings (outside of class)
Dropbox

Google Docs

Client Communication

E-mail
Text messages
Meetings



C. Summary of Communication

We used a variety of communication methods to help keep
everyone in the group on the same page. Text messages were the
main form of communication to help set up our group meetings, and
we met multiple times outside of class to work on deliverables and
our project. We also used Google Docs while creating the Project
plan so that everyone could work on it at the same time as well as
make revisions.

We set up meetings with the client via e-mail and on some
occasions confirmed meetings via text message. During the
meetings we attempted to gather details from what the client
wanted as well as make our goals and directions of the project
known to them. That way we could stay on the same page and try
to eliminate miscommunication as much as possible.

VL. Enclosures
A. Current Website Pages

1. Current Graduate Program Home Page

ORIDA STATE UNIVERSITY

" %y
.~
Kasha Laboratory
Institute of'Molecular BiopijjSies

Graduate Program l]

Receive a Ph.D degree in Molecular Biophysics from
Florida Stat

Research Mission

***REQUEST INFORMATION***



Current Graduate Program About Page

About IMB

ents | Calendar

Graduate Program
Research Training
culty Research

Research Mission
tructural 8

ational Biophysics
~Faculty Resesrch
e Faciities

Administration
“Forms
~Documents
~Handbooks

KLB Directory
~Faculty

taff
~Scholar/Post-Doc

About Institute of Molecular Biophysics

The Institute of Molecular Biophysics
(IMB) at Florida State University is
associated with the Graduate Program
in Molecular Biophysics (MOB). The
Institute has a long history as a unique

erdisciplinary research unit dedicated to
the application of physical and chemical
principles to the investigation of biological phenomena. The seeds
of the Institute were sown in 1959 by a group of chemists,
biologists, physicists, and other campus scientists who foresaw the
need for close-knit cooperation among traditional disciplines in the
rapidly evolving research area of molecular biology. This group, led
by Professor Michael Kasha and strongly supported by University
and State officials, actively sought financial resources to establish
a truly integrated research program in Molecular Biophysics. This
concept endorsed by the Atomic Energy Commission which, in
1960, awarded the Institute a five-year grant of over $3 million for
research personnel and equipment. Construction of the Institute of
Molecular Biophysics building in 1962 provided 50,500 square feet
of space for 12 professors and a total staff of over 100
researchers.

' The early stage of generous funding
provided not only for highly advanced
equipment and technically superior
faciities but also for many new
=N permanent and visiting professorships,
postdoctoral and predoctoral research
positions. Scientists associated with
the Institute have been one of its greatest strengths. Two of the
Institute's past Directors, Professors Michael Kasha and the late J.
Herbert Taylor, and Professor Donald Caspar, are members of the
National Academy of Sciences. The Molecular Biophysics Graduate
Program and postdoctoral mentorship have contributed to the
Institute's position as a fertile training ground for over 200
scientists who now hold academic, industrial and government
positions. On November 18, 2001 the building housing the
Institute has been named Kasha Laboratory Building (KLB) in
honor of the founding director Prof. Michael Kasha. Earlier this
building was referred to as Molecular Bioohysics Buildina (MBE).

Prototype Website Pages

Location & Hours
Kasha Laboratory, MC4280
Inst Molecular Biophysics

M-F, 8 AM
Map | Loc:

Contact
mViebm:
|, 850/644-4764
2 Pecple

IMB Photos

2011 Daphne Williams
Farewall Photos

Farewell

Photos from Daghne's
Farewell.

2011 Kerry Maddox
Farewell Photos.

Photos from Karry's Farewell.

2010 Annual Holiday Party
Photos.

2010 Annval Holiday Party

Photos from the Party.

2010 Art in IMB Photos.

Prototype Graduate Program Home Page

IMB HOME
About IMB Homa,
Directory
Alumni

Research

Voice: (850) 6444764
©2009 Copyright Florida State University

This is the new home page for the Florida State University Institute of Molecular Biophysics.

Privacy Policy

e =N

Follow Us!

-~

Currently working with the
CCI students for our website
redesign.

fsumob

oy ag0  reply *retweet " faverite

FSU Molecular Biophysics is
now on Twitterl! Follow us!!
8 o a0 repy * rebwest  overie

Comments and broken ink reports to Webmaster



2. Prototype Graduate Program About Page

IMB HOME i o vl ]
About the Institute of Molecular Biophysics
Am 3 ' Follow Us!
Directory The Institute of Molecular Biophysics (IMB) at Florida State University is associated with
the Graduate Program in Molecular Biophysics (MOB). The Institute has a long history as a | T
Alumni unique interdisciplinary research unit dedicated to the application of physical and chemical
principles to the mnvestigation of biological phenomena. The seeds of the Institute were
Research sown in 1959 by a group of chemists, biologists, physicists, and other campus scientists @ > memoe
who foresaw the need for close-knit cooperation among traditional discipiines in the rapidly " fsumob
evolving research area of molecular biology.
Currently working with the
« Was officially founded in 1960 by the group, which was led by Professor Michael Kasha CCI students for our website

« The concept for the program was endorsed by the Atomic Energy Commission when they i ngs oy b > v
were awarded a five-year grant of over $3 million for research personel and equipment

FSU Molecular Biophysics is

Scientists associated with the Institute have been one of its greatest strengths. Two of the now on Twitter!! Follow us!!

Institute’s past Directors, Professors Michael Kasha and the late J. Herbert Taylor, and Code I eI e

Professor Donald Caspar, are members of theNational Academy of Sciences

Since the early 1990s, the Institute has developed Structural Biology as a one of its
research focuses. With Structural Biology as a general focus, students in the Molecular
Biophysics Graduate Program can work in labs with research programs ranging from
physical o to genetic usin y
approaches and state-of-the-art technology to investigate the structural basis for biological
function and dynamics. In 2000, with a $1 million grant from the FSU's Cornerstone
Program, Professor Michael Chapman and others have inaugurated the Center of
Excellence (COE) for Bio-Molecular Computer Modeling & Simulation Computational
Biophysics as another research focus. The Center establishes a bridge between two
strengths at Florida State University — Experimental Structural Biology, and School of
Scientific Computating. It is the focus of efforts to build internationally renown programs in
research and training in the application of computational methods to an understanding how
biomolecules work

Voice: (850) 844-4764

-
©2009 Copyright Florida State University  Privacy Policy Comments and broken ink reports to Webmaster

C. Prototype Website Link

1. http://mob.patrickjgoodwin.com



