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I. Project Charter 

A. Executive Summary                                                                                 
	
  

We are working with the Graduate Program in Molecular Biophysics 
and the Institute of Molecular Biophysics at The Florida State University to 
improve their outreach to potential graduate students.  Our goal is to 
create a website and social network presence that will better serve the 
program. We plan to accomplish this by recognizing all of their problems 
with the current website, finding solutions to the problems, and finally, 
implementing the solutions.  
       After meeting with the Graduate Program Coordinator, Kerry 
Maddox, as well as some of the staff of the program, these are some of 
the improvements we would like to see made to the MOB website. We 
would like to highlight previous graduates’ fields of work, improve the 
navigation of the subcategories of the program and show the state of the 
art technology that we were surprised to find absent from the current 
website.  
 WordPress, a content management system, will be implemented in 
order to make the site easier to non-technical users to update 
information.  Next, a survey will be conducted with current students in 
order to gather more information about what type of information would be 
relevant to attract more students. We will create a prototype for future 
users to maintain or change as they deem necessary. However, room will 
be left for any other potential changes in the project charter. 

 

B. Resources 

1.   Web Technology 
o WordPress is a free, fully customizable and easy to use content 

management site that we will be implementing. 
2. Web Design 

o Along with WordPress we have access to a visual theme that 
has already been created that will be installed 

o The entire team is familiar with web development and will be 
able to assist in the creation and modification of the website. 

3. Hosting 
o Hosting this website will be done on FSU’s servers. We have 

the option of using MOB’s servers as well as CCI’s servers. 
MOB’s servers are currently not compatible with WordPress. 

4. Web Content 
o In order to provide relevant content to possible students we 

have access to data gathered by a survey of current students to 
learn about their reasons for choosing this program 

o  



o Media 
§ Chris Abney has a high quality camera in order to take 

pictures of the labs and technology used within the 
program. 

C. Project Schedule	
  
	
   	
   January 28: Initial Meeting 
  January 31 – February 1: Develop Overview 
  February 3 – 4: Develop Project Plan 
  February 7: Review/Improve Project Plan 
  February 9 – 10: Finalize Project Plan 
  February 11: Review Project Plan with Client 
  February 14 – 18: Develop Student Survey  
  February 21 – 25: View Other Program Sites 
  March 1: Deploy Survey 
  March 3: Discuss Content with Client 
  March 4: Distribute Survey 
  March 14 – 16: Research Possible Designs 
  March 17 – 19: Set-up Design for Website 
  March 20: Update Facebook, Create Twitter, Integrate Social Networking 
   with Website 
  March 21 – 25: Develop Website 
  March 28 – April 1: Analyze Student Survey Data 
  March 30: Implement WordPress 
  April 4: Finalize Website Prototype 
  April 15: Client Presentation – Present all final products to client 
  April 21: Class Presentation – Present final products to class 
 

D. Goal Breakdown Schedule 

1.     Implement a Content Management System, WordPress, to re-create 
their website to increase advertising to potential students and to allow 
non-technical users to add content to the website. Also, work on improving 
social media. 
2.     Add media to the website of technology and students' work to 
increase potential student interest in the program. 
3.     Interview students and professors to find out why they chose this field 
of study and FSU's program. 

	
  

E. Scope of Work 
	
  



The redesign of the Institute of Molecular Biophysics website will 
result in a possible prototype that the institute may want to bring 
online.  The processes entail gaining knowledge of the inter-workings of 
what the Institute of Molecular Biophysics entails and identify flaws with 
their current website. This will allow the project team to understand the 
nature of Biophysics to assist the redesign. The prototype will also identify 
the need for a usable website that can be easily modified by staff 
members, where an webmaster is not always needed. The scope will be 
limited to a prototype that is hosted on a project team member’s iSpace 
server account until the Institute of Molecular Biophysics is ready to 
implement on their servers.  

	
  

i. Project Includes 
 
1.     Creating a project plan for submission to Institute for 
Molecular Biophysics. 
2.     Create a prototype for the Institute for Molecular 
Biophysics for possible future implementation.  
3.     Survey students on possible recommendations and 
opinions of current website.  
4.     Survey staff on possible recommendations and 
opinions of current website.  
5.     Photograph various aspects of what the Institute of 
Molecular Biophysics and what it entails.  

ii. Project Excludes 
 
1.     Implementing website/prototype on Institute for 
Molecular Biophysics servers.  
2.     Modifying any content on their current website without 
proper authorization.   

	
  

F. Assumptions and Constraints 
 

i. Assumptions 
 
1. The MOB website will be maintained by their website 
administrator.   
2. The professors will have the capability to update content without 
the administrator’s assistance.  
3. Prospective students should be able to find pertinent information 
about the program easily within the site.   
4. Resources within each MOB department will be up to date and 
readily available for the new website.  
5. The existing MOB website will exist in its current state until a 



decision is made to  
migrate to the new improved website.  
6. That we will have a solid point of contact within the MOB 
organization throughout the duration of the project.  
 

ii. Constraints  
 
1. The minimal amount of time to allocate towards a finished 
product to MOB.  
2. The communication between MOB and the project team is not 
always ideal.  
3.  Compatibility between WordPress software and MOB Server 
configurations.  
4. Agreements on design and content within the site.  
5. A solid point of contact within the MOB organization throughout 
the duration of the project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



II. Work Breakdown Structure 

A. Microsoft Project File    
	
  

	
  

B. Task Breakdown    

      
1.     Acquire a list of graduates from the program and their 
accomplishments upon leaving the program to increase advertising to 
potential graduate students. 
2.     Highlight the multiple different subcategories in the Program. Also, 
give a summary of each category and some work that is being done in 



those sub-programs. 
3.     Show some of the state-of-the-art technologies that the students and 
professors are using to conduct new research. 

C. Microsoft Project File               

	
  

D. Summary of Schedule 
	
  

Initiating Phase- 
For this phase we set up our first meeting with our client, the Institute of 
Molecular Biophysics at FSU. After meeting with our client we started to 
develop our overview of the project. 



 
Planning Phase- Continuing from our overview, we worked on creating 
our project plan in this phase. After we reviewed our plan and finalized all 
changes, we met with our client again to discuss our plan and how we 
would go about working on the project. 
 
Research Phase- 
Survey: The first step for our plan was to create a survey that we would 
hand out to the students of MOB to get some data to help create a better 
website. After deploying the survey and getting a good number of 
answers, we analyzed the data to help us create content for our website. 
 
Internet Research: After the survey we also analyzed other programs’ 
websites that were similar to MOB. Using this data helped us to 
understand what their competition was doing and helped us better 
understand what might be good content to have on the website. 
 
Research Discussion: After collecting all of our data and analyzing the 
results, we met with our client to discuss the results and get feedback. The 
client was pleased with most of the results and began to provide us with 
content to put in the website. 
 
Website Planning- This phase went into planning the website design. We 
created a site map and met with the client to see if they were happy with 
the plan. 
 
Creation and Modification Phase- After getting the go ahead from the 
client we started to design the actual website using the FSU theme on 
WordPress. We also started to implement our social media ideas of the 
project (Facebook, twitter) to get MOB more exposure. This phase 
finished with the finalization of the prototype for MOB’s new website. 
 
Presentation- This phase focuses on creating the PowerPoint for our final 
presentation in front of the class. This phase will conclude our project. 
                                                              

III. Project Budget              

A. Summary of Budget              
I. Client Meetings 

a. We met with our client on an as needed basis. This ended up 
being about every other week. For the first few meetings we had 
to spend quite a bit of time with them since we got a tour of the 
facilities and went around the buildings and took pictures for 
images on the website. After that, they became a weekly to bi-
weekly meeting just to touch base on where we were in the 



project. 
b. Estimated Time 

i. 10-15 hours 
c. Group Members Present 

i. Everyone 
II. Group Meetings 

a. As a group we met once or twice a week to work on our project. 
We would generally all meet right after our Tuesday-Thursday 
class since that was the most convenient for us. During these 
meetings we did everything from research to working on the 
project plan and prototype. These helped keep us all on the 
same page as we worked on this large project. It also helped us 
get work done on the project. 

b. Estimated Time 
i. 30-40 hours 

c. Group Members Present 
i. Everyone 

III. Individual Work 
a. Although we worked together as a group during our group 

meetings, we still had some work that we had to get done on 
our own time individually. We would each work on the parts that 
we were assigned during the group meetings. This included 
working on the project plan and the website prototype. 

i. Estimated Time 
1. 50 combined man hours 

ii. Group Members Present 
a. Everyone	
  



IV. Risk Management Plan 

A. Risk Management Plan Worksheet            

	
  

	
  

B. Summary of Risks  

Assessing Project Risks: 

 
Risks for the project were identified by the team analyzing some 
problems that we have come across already and some problems 
that we thought we might encounter in the future.  We looked at 
what our main goals were for this project and looked for risks that 
were possible that might stop us from completing our goals.  Once 
we determined the risks that may be presented during the course of 
the project, we determined what kind of impact and the probability 
of each risk taking place, as well as what may cause the risk to 
happen. 

Major Project Risks: 

 
The biggest project risks that have been presented to our project 
are communication and time constraints.  We have run into issues 
communicating between team members as well as communicating 
with the client. With time constraint, the project team did not realize 



how much time the project would actually take.  We had a good 
plan and breakdown, but time became limited as we had additional 
schoolwork to do and other parts of our schedule.  The potential 
impact of both of these major risks is it could delay the project in 
sometimes unforeseen ways.  In this setting though, there are no 
impacts on cost because we have no budget. 

Addressing Project Risks: 

 
One thing that we noticed was that almost all of the risks that have 
already been encountered or might be encountered stem from a 
breakdown in communication.  Although communication itself is a 
risk that has presented itself in our project, it presents itself in all 
projects.  And almost every other risk that we have can be linked to 
a breakdown in communication.  So we have determined that the 
biggest thing that the group can do as a whole to prevent other 
risks from arising is to constantly communicate with each other on 
parts of the project as they need to be completed and as they are 
completed.  This main action can impact our project because it can 
help to eliminate the possibility of other risks coming about. By 
meeting with our client on close to a weekly basis has eliminated a 
number of problems as well. 

V. Communication Plan  

A. Group	
  Communication	
  
	
  

• E-mail 
• Text messages 
• Phone calls 
• In-class meetings 
• Group meetings (outside of class) 
• Dropbox 
• Google Docs 

B. Client	
  Communication	
  
	
  

• E-mail 
• Text messages 
• Meetings 



C. 	
  	
  	
  	
  	
  	
  Summary	
  of	
  Communication	
  
 

We used a variety of communication methods to help keep 
everyone in the group on the same page. Text messages were the 
main form of communication to help set up our group meetings, and 
we met multiple times outside of class to work on deliverables and 
our project. We also used Google Docs while creating the Project 
plan so that everyone could work on it at the same time as well as 
make revisions. 

We set up meetings with the client via e-mail and on some 
occasions confirmed meetings via text message. During the 
meetings we attempted to gather details from what the client 
wanted as well as make our goals and directions of the project 
known to them. That way we could stay on the same page and try 
to eliminate miscommunication as much as possible. 

VI. Enclosures               

A. Current	
  Website	
  Pages	
  

1. Current	
  Graduate	
  Program	
  Home	
  Page	
  
	
  

	
  



2. Current	
  Graduate	
  Program	
  About	
  Page	
  
	
  

	
  

B. Prototype	
  Website	
  Pages	
  
	
  

1. Prototype	
  Graduate	
  Program	
  Home	
  Page	
  

	
  



	
  

2. Prototype	
  Graduate	
  Program	
  About	
  Page	
  
	
  

	
  

	
  

C.	
  Prototype	
  Website	
  Link	
  

	
   	
   1.	
  http://mob.patrickjgoodwin.com	
  


